
FINANCIAL RESILIENCE IN LAYER FARMING
The 18-Week Pre-Laying Capital Strategy

The 18-week pre-laying period is the only phase of a layer production cycle where costs run continuously, and revenue is

zero. Every other challenge in layer farming — disease, heat stress, poor FCR, market access — occurs while the farm is

at least generating some egg income to offset costs. The rearing period does not. For 126 days, the farm consumes feed,

pays labor, runs utilities, administers vaccines, and produces nothing that can be sold. 

This is why more first-cycle layer farms fail during rearing than at any other point in the production cycle. The farmers who

survived are those who planned the cash outflow schedule before spending a franc on construction — and built their

financial position to match the plan. 

The Rearing Period Financial Reality

Rearing cost is not linear — it  rises progressively as birds grow and their feed intake increases. Understanding the

biology driving the cash requirement is essential for survival.

Feed Intake Progression (Per 1,000 Birds)

Age (Weeks) Daily Feed/Bird (g) Daily Feed/1,000 Birds (kg) Daily Cost (XAF @ 300/kg)

1–2 15–25 15–25 4,500–7,500

3–4 30–40 30–40 9,000–12,000

5–6 45–55 45–55 13,500–16,500

7–8 60–70 60–70 18,000–21,000

9–10 70–80 70–80 21,000–24,000

11–12 80–88 80–88 24,000–26,400

13–14 90–96 90–96 27,000–28,800

15–16 96–100 96–100 28,800–30,000

17–18 100–105 100–105 30,000–31,500
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The Complete 18-Week Cash Flow Model

Pre-Placement Fixed Costs

Day-old chicks (1,050 purchased) 1,260,000 XAF

Disinfection and house preparation 80,000 XAF

First 2 weeks' feed supply 90,000 XAF

Initial brooding supplies 45,000 XAF

Total Pre-placement 1,475,000 XAF

Weekly Cumulative Outflows

Weeks Feed (XAF) Health (XAF) Labor (XAF) Total Weekly Cumulative

1–2 87,500 85,000 25,000 212,500 1,687,500

3–4 140,000 20,000 25,000 200,000 1,887,500

5–6 175,000 35,000 25,000 250,000 2,137,500

7–8 224,000 15,000 25,000 279,000 2,416,500

9–10 259,000 15,000 25,000 314,000 2,730,500

11–12 300,000 25,000 25,000 365,000 3,095,500

13–14 322,000 35,000 25,000 397,000 3,492,500

15–16 336,000 15,000 25,000 391,000 3,883,500

17–18 350,000 80,000 25,000 470,000 4,353,500

The Reserve Formula:

Required Liquid Reserve = Cumulative Outflow + Buffers (Price, Emergency, Timing)

Target liquid capital: XAF 5.5 – 6.0 Million per 1,000 birds. 

Managing Cash Flow & Operational Decisions

Supplier Credit Strategies

Feed Mill Credit: Negotiate 14–21 day payment deferrals before placement. This can reduce peak liquid requirements

by up to XAF 1.2M. Propose a structured repayment schedule starting from the first egg revenue. 

Veterinary Credit: Use the first  2-3 vaccine orders to build trust,  then request a 30-day credit  facility from week 6

onward. 

Spending Optimization

Reduce: Heating costs by utilizing natural West African ambient temperatures; turn off brooders when above

31°C.

Protect: Feed quantity and vaccine quality. Underfeeding or low-quality vaccines lead to permanent losses far

exceeding the small "savings."

• 

• 
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The Pre-Laying Dashboard

Track these three questions every Sunday: 1. How much did I spend? 2. How much is remaining? 3. Am I on track with

the model?

Conclusion: The rearing period is where layer farm businesses are won or lost. Know how much you will spend.

Know when you will spend it. Keep the money there to spend it. The first egg is 18 weeks away. The planning starts

today. 
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