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LAYER CHICKEN MANAGEMENT

Management Intelligence Systems for Multi-Age Flocks

A multi-age layer farm is not a single operation. It is several concurrent production cycles at different
stages — a flock at week 4 of rearing, a flock at week 30 of lay, a flock at week 60 — each requiring
different management inputs. The farm that manages from memory and unmarked notebooks is not
managing; it is reacting. Record keeping converts daily activity into management information that can
be acted on.

The Record Keeping Hierarchy

Success in a multi-age operation relies on three distinct levels of data architecture:

* Level 1 — Daily Operational Records: High frequency. Collected at the house level daily. Purpose:
Monitor today's status.

* Level 2 — Weekly Performance Records: Compiled weekly. Purpose: Identify trends and deviations
across the entire farm.

* Level 3 — Cycle Summary Records: Retrospective analysis after depopulation. Purpose: Evaluation
and strategic learning.

Level 1: Daily Operational Records

These are the foundations. Without accurate Level 1 data, management intelligence is impossible.

RECORD 1.1 — PRODUCTION

Metric Description

Total eggs collected Count of all eggs at every collection round (AM/Mid/PM).
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Metric Description

Quality Control Separate counts for cracked, broken, and soft-shelled eggs.
Floor Eggs Indicator of nest box management or behavioral shifts.
Laying Rate % Hen-day production = Total collected + Birds alive.

RECORD 1.4 — HYDRATION

The Early Warning System: Water intake is the first indicator to change when birds are stressed. Under
normal conditions, the water-to-feed ratio is 1.7-2.0:1. A ratio rising above 2.5:1 without heat stress
signals potential disease or salt toxicity.

Level 2: Weekly Performance & Analysis

Every Monday morning, Level 1 data is aggregated into a cross-house dashboard to identify trends as they
develop.

Weekly Performance Dashboard Example

Laying Rate % vs. Breed Target Alert Status
H2 32 wks 97.0% +5.0% 1.82 v Normal
H3 58 wks 81.3% +3.3% 2.02 v Normal
H4 71 wks 72.2% +4.2% 2.18 A Monitor

Level 3: Strategic Cycle Summary

Cycle summary records are compiled at depopulation. They convert 18 months of data into a single-page
diagnostic. This record ensures the farm has institutional memory—Ilearning why peak laying was missed or
why mortality spiked, so the next flock outperforms the last.

Financial Benchmark: Feed cost as a percentage of revenue should be 28-35% in peak lay. If this
exceeds 40%, the farm's profitability is under immediate threat from efficiency or market factors.
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